Governor’s Advisory Council on Library Development

Priorities and Recommendations for Pennsylvania Libraries

April 2015

The Governor’s Advisory Council (GAC) on Library Development comprises 12 members appointed by the Governor to
represent the community at large. The composition is six professional librarians, three trustees of local public libraries,
and three laypeople. It is an innovative group that leverages the members’ extensive knowledge and understanding of
library services, lbrary patrons, library personnel, library policy, and Pennsylvania politics to design and effectively
advocate for solutions that serve all Commonwealth residents.

is document, prepared by the GAC, articulates the vital importance of libraries and highlights the five areas of focus
that the GAC believes must be addressed to ensure that all Pennsylvanians have access—through libraries—to the
resources they need to be successful.
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certified school librarian serving the entire district. A growing number of districts no longer have functioning
libraries m their schools, including the School District of Philadelphia with only 11 school librarians in its 249
buildings.

No state or federal funding is dedicated to school libraries. When state funding for general education is cut,
school libraries are targeted as a potential solution for stressed budgets. This exacerbates the inequities of scheol
library services not only between schools but also within school districts.

ACTION NEEDED:
The future of Pennsylvania depends upon the children we educate today. Both school librarians and school
libraries are vital to educating today’s children to ensure a bright future. The Governor’s Advisory Council on
Library Development strongly supports the following actions: (1) to develop state requirements to require full-
time qualified school librarians in every school library and (2) to develop a budget line item to ensure that state
funding is used to support school library services and professional staffing.

Restore and Improve Support for POWER Library

Labeled “Library Access” in the Commonwealth’s budget, POWER Library {(www.powerlibrary.org) is the
online portal to digital resources for users of all public, school, and academic Jibraries in the Commonwealth.
Pennsylvania residents of all ages enjoy free 24/7 access to newspapers, magazines, journals, historical
documents and photos, online databases, and eBooks from their home, their school, their library or their
workplace. Residents may request assistance from a librarian or request that books and other materials be sent to
their local library

In the FY2009-10 Commonwealth budget, funding for “Library Access” and the “Statewide Catalog” programs
were merged and reduced from $11 million to $3 million, a 72% reduction in funding. The FY2013-14 budget
restored a modest $500,000 to the new line item. The infrastructure of POWER Library comprises five
interrelated programs that have served as a model of cooperation across all Jibraries. These programs, all
designed to champion PA residents through quality information, have stagnated or declined.

The reduction in funding has resulted in decreased access to resources and instability in the services provided
from year to year. There is a growing inequality in availability of online resources, as libraries in wealthier
communities purchase discontinued state resources with local funds, while poorer communities make do without.

ACTION NEEDED:
The Governor’s Advisory Council on Library Development recommends an increase in state funding for the five
programs that make up POWER Library, identified in the state budget as “Library Access.” The recommended
increase would add $4,565,000 to Governor Wolf’s proposal of $2,821,000, for a total of $7,386,000.

Redesign and Update The Librarv Code for the 215 Century

The Public Library Code dates from 1961, and there have been few substantive changes since then, despite a
modest update in 2012. The update focused mainly on cleaning up language and removing obsolete information.
However, the changes were not internally consistent, nor did they address larger issues that cause conflict for
local fibraries in how they interact with their communities and receive appropriate local financial support. The
Code remains outdated and unresponsive to the changing needs of the public for library services. In addition, the
current formula for State Aid, which springs from the Code, has not been implemented in more than a decade,
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due to insufficient state funding, and it requires significant reworking to bring it into line with current library
practices.

There is a critical need to overhaul the more than 50-year-old Code and attendant Regulations in order to support
public libraries in the 21% century and ensure that they can and do serve the public effectively and efficiently.
Changes in technology and the delivery of information require a Code that is flexible enough to guide libraries as
they respond to changes and adapt to the needs of their own communities and all Commonwealth residents,
while encouraging innovation and creativity. The Code should also be a leadership tool, helping to create
exceptional libraries in Pennsylvania.

ACTION NEEDED:
The Governor’s Advisory Council on Library Development recommends that a process be undertaken to
envision the future of public libraries in Pennsylvania, leading to the development of a new Library Code, an
evaluation of current library structures and funding, and updated standards suitable for 21 century hibraries. The
GAC welcomes the opportunity to lead this effort,

Restore and Improve Support for and Continue to Invest in the State Library of Pennsylvania

The State Library of Pennsylvania is a dynamic cultural hub that collects and preserves vital resources, and
connects people, libraries, and government with the resources and tools essential to building a strong
Pennsylvania.

The State Library was founded in 1745 when Benjamin Franklin purchased a set of English Statutes at Large for
the Assembly to use as a reference set in formulating laws for the colony. Since then, the State Library has
amassed an extraordinary collection of more than 4 million items.

Pennsylvania must continue to invest in the State Library to ensure that there is future access to the materials that
tell the story of our state and nation. In FY2009-10, the State Library’s budget was cut from 54,784,000 to
$2,372,000, which included the elimination of 50 staff members. The loss of staff caused a dramatic reduction in
the number of hours the library can be open to the public, and it severely diminished the ability of staff to
adequately collect, manage, preserve, and create effective access to materials. The Rare Collection Room in the
State Library is a state-of-the-art model of document preservation, but current funding levels do not allow for
maintenance of the high-tech systems installed there nor for the care and repair of Pennsylvania’s rarest
historical documents.

There are currently only 15 staff members to care for and provide access to the collection of state and federal
documents. Since 2011, the State Library budget has remained at $1.9 million, which is woefully inadequate for
such an important cultural and historical institution, and, indeed, a negative reflection on the educational
priorities of the Commonwealth.

ACTION NEEDED:
The Governor’s Advisory Council on Library Development recommends an increase in the State Library’s
budget that will allow for 10 additional library staff members, along with required Capitol Police presence on
weekends. The GAC further recommends the formation of a foundation that can bring together private partners
to support large projects that enhance the ability of the State Library to create new, efficient, and innovative
access to collections.






