	Ideals
	Action

	County Excellence Standards
	Priority #1

· Post ; Promote; Present to GAC  
· Look into “ Seal of Excellence”

	Adequate State Funding and Incentives for Advocacy
	Priority #2

· Ask PaLA for a seat for APPLS on the Legislative Committee; 

	System Funding Formulas 


	Priority #3

· Post APPLS document on the APPLS Wiki which compiled formulas used in each System.
· Work with GAC on state funding formulas.  
· Develop RFP for further research funded by APPLS and possibly CL, PCBL or other. 

	Communications 
	Priority #4

· APPLS should present at the Trustee Institute and other GAC, CCAP, PaLA, PCBL and CL avenues and investigate standards and other means of education with elected officials. 

· Develop APPLS WIKI to be more useful. 

· Make list of issues: i.e. System Board Development; Development Officers.  Explore library schools; LSTA; Consultants; grants for funding.. 

	Every County has a County Library System
	Priority #5

· Work toward every County having a System meeting basic standards of excellence.
· Research needed on System membership vs. District membership and overlap; Encourage pilots i.e. Lancaster County. 



