

APPLS Ad-Hoc Committee
Consolidation Benefits

Task: List the benefits of a Consolidated County Library System and, if time permits, the political obstacles to forming a Consolidated System from a Federated System.
 Description: The APPLS Strategic Plan lists every county having a County Library System as an Ideal.  At the APPLS Central Regional meeting a suggestion was made to consider the benefits to patrons of a consolidated system and political obstacles to be overcome.  In addition the committee thought it most prudent to outline levels of consolidated service and highlight current best practices in consolidation.
Timeframe: First rough draft of benefits to APPL membership posted on APPLS Wiki by mid March.  Update to APPLS membership at March 2010 DLC meeting.  Surveys of library administrators to be completed by mid June 2010.  Rough draft of levels of consolidation posted by July 2010 for comments by early August 2010.  Final draft of benefits and levels of consolidation by September 2010 DLC meeting.
 Committee Members: Tracy Carey, Chair – Union County  (tcarey@publibuc.org)



Diane Ambrose – Washington County (dambrose@citilib.org)



Cathi Alloway – Dauphin County (calloway@dcls.org)



Ed Miller – Lancaster County (emiller@lancasterlibraries.org)

Benefits of a consolidated system
	Patron Benefits
	Similar user experience at each library in the county system.  “When I walk into an ABC County Library, I know I can expect the same level of services and programs.”

	
	· Shared automation system with open holds

	
	· Consistent policies throughout the system i.e. customer service, circulation, automation, etc.

	
	· Improved quality of collection, services, programs through implementation of best practices within the system

	
	· Programming variety may differ but all aspects are of same quality

	
	· Same policies and rules governing public access computers

	
	· All publicity from all libraries is consistent- greater branding opportunity

	
	· Materials can be returned to any location

	
	· Consistent holiday and emergency weather closings

	
	· Greater ease of understanding for public in regards to the definition of the library system- i.e. too difficult to understand federated system, know there is one administrative unit for all libraries 

	
	· Equity of access to collections, services, programs regardless of service area patron lives in- break down the service area barriers


	Staffing Benefits
	Consolidating services provides more opportunity, flexibility, and highly skilled work force.

	
	· All staff are trained at the same level and have the same expectations for customer service

	
	· Staff development opportunities have more meaning when all libraries are following the same policy- i.e. ILL, collection development, reference

	
	· Staff from specialized departments work together to create goals, services, and programs- i.e. Children’s Services, Reference/Adult Services, Circulation, Young Adult Services

	
	· Smaller libraries have the opportunity to offer more expansive programming through rotating programming staff

	
	· More opportunities for advancement and career development

	
	· Greater flexibility in staffing the libraries i.e. cross training

	
	· Larger staffing group equals more cost efficient health and retirement benefits

	
	· Consistent salary/wage scale

	
	· Consistent personnel policies


	Administrative Benefits
	Consolidated system offers increased economies of scale, centralized administrative services, and enhances the decision making process.

	
	· Economies of scale- able to plan library services and facilities to meet users needs  i.e. Central Library, large branches, small branches

	
	· Centralized accounting and state library reporting takes the burden off small libraries 

	
	· Centralized human resources allows the library system to have qualified human resources personnel on staff

	
	· Centralized cataloging and processing 

	
	· Centralized purchasing means greater purchasing power

	
	· Centralized delivery services

	
	· Consolidated public relations allows the library to hire qualified public relations staff and deliver a consistent and professional message 

	
	· One voice for advocacy  delivering the same consistent message, ease of delivering message to local, county, and state stakeholders

	
	· Greater grant opportunities

	
	· Shared fund development- no competing with other libraries for shared community and grant funding


Obstacles to Consolidated County Library Systems

	Obstacles to Consolidation
	Consolidated county library services will bring many obstacles both internally and externally.

	
	· In some communities there is strong conflict and competition between both the communities and the local libraries  

	
	· Dissolution of local library boards and the creation of a new board of trustees

	
	· Deciding which local library will become the new administrative headquarters for a consolidated system

	
	· Creating a new staffing structure- i.e. library directors to branch managers

	
	· Funding impact form local municipalities, county, state 

	
	· How to deal with local library Friends groups  i.e. merge into one group, keep local groups

	
	· Loss of local control

	
	· Specific needs of local library may get diluted or lost

	
	· Loss of local hiring decisions

	
	· Transfer of ownership of library/facilities management



